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Our mission
Empower every person 
and every organization 
on the planet to 
achieve more



Digital

Transformation

How is your business being 

digitally transformed?

How is your business model 

being digitally transformed?

Digital transformation alignment

Citizen 

outcomes

Engage your citizens
Provide intervention services

Increase outcomes

Empower your staff
Real time decision support

Safer work environment

Provide greater intervention

Optimize your operations
Reduce costs (cloud economy)

Increase efficiency

Integrated vs siloed systems

Modernization

Transform your legacy systems
Better forecasting of risk

Know what you should know

Remediate to avoid problems



Being Data Driven
Provide clarity from disparate data sources for deeper insights

OBJECTIVE

Foster a safe & vibrant 

community through 

empowerment of 

safety officials & 

leadership with 

situational awareness 

via actionable insights 

& intelligence

Microsoft 

Aware

Any
Input

Any
Process

Any
Device



The INTERNET of EVERYTHING

A new age of Interconnectedness



many computers 
per many users

Millions of computers 
per many users

http://research.microsoft.com/en-us/um/cambridge/projects/hci2020/


Enabled by the latest in 

technological breakthroughs

Big 

Data

Cloud 

Computing

5G 

Network



Some innovations fundamentally

disrupt the economic landscape

1st Industrial Revolution

1760 1870

2nd Industrial Revolution

1950

3rd Industrial Revolution



IntelligenceCloudBig Data

We now face the next disruption –

the fourth industrial revolution









Responsible AI to augment human ingenuity
The Future Computed: Artificial Intelligence and its role in society

BRAD SMITH

We’ll need to be thoughtful 
about how we address the 

societal issues that 
technology advances from AI 

will bring about.

“ “



Our AI ethics values

Fairness Reliability 

& Safety

Privacy & 

Security

Inclusiveness

Transparency

Accountability
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Reasoning Understanding Interacting

Vision Speech Language



Vision

Speech

Language



Advancements in AI

2016
Object recognition 

human parity

2017
Speech recognition

human parity

2018
Reading comprehension 

human parity 

2018
Machine translation 

human parity

2018
Speech synthesis 

near-human parity

2019
General Language 

Understanding human parity

pace of innovation proximity to human 



Human-level

1993 1996 1998 2000 2002 2004 2006 2008 2010 2012 2014 2016

Microsoft

Switchboard

Switchboard 
cellular

Meeting 
speech

IBM, Switchboard

Broadcast 
speech

Speech-recognition word-error rates

Sources: Microsoft: research papers

A.

B.

C.

What does she say?





Integrated Situational Awareness

Alert details
Alert details are displayed 
in the alert details panel

Visualization
Mapping shows location of
cameras, sensors, emergency
vehicles relevant to the
incident location

Video panel
Cameras in the vicinity of an
incident will automatically
show, or rewind to show,
pictures before incident



Bringing AI to Public Contact 
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Access to data, at anytime, anywhere and on any device…..

Access to Information, at the right time, everywhere in the right context….

Access to data, at anytime, anywhere and on any device…..









Our principles 

of trust

Security

Privacy

Transparency

https://www.microsoft.com/en-us/trust-center

https://www.microsoft.com/en-us/trust-center
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“Our estate is complicated”

“We have difficult security requirements”

“Security wont let us do it”

“The business doesn’t know what it wants”

“We have no budget”

“We aren’t ready for that technology yet”





“As a culture, we are 

moving from a group of 

people who know it all to 

a group of people who 

want to learn it all.”

Satya Nadella 
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Two mindsets



Insights

Brave

External

Team

One Organisation

To: learn-it-allFrom: know-it-all

Inspection

Fear

Insular

Hero

Individual



STAY CONNECTED

@BAPCOEvent

BAPCO Annual Event

BAPCO Annual Conference and Exhibition

Twitter

LinkedIn Page

LinkedIn Group

Jimmy.cockerton@microsoft.com

Email


