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The last shall 
be first
South West ESN lead chief superintendent Stuart 
Lander gives a programme update, while also 
discussing the region’s aim of leaving a strong 
‘footprint’ on the national agenda by developing a 
collegiate working model 

S peaking at the BAPCO Autumn event, North West ESN police 

programme director chief superintendent Damien Smethurst gave 

a stark warning to forces and regions regarding the need to fully 

understand and prepare for the changes ahead of the transition to the 

Emergency Services Network.
This warning touched on a variety of areas, looking in 

particular at the need to identify operational interdependencies, 

critical pathways and, most important, potential areas of capital 

investment in plenty of time to set budgets accordingly. He 

painted a, quite frankly, bleak picture for any region which had 

not put the work in to ready itself for what is undoubtedly the 

biggest development in public safety comms in a generation.

Thankfully, as we reach the middle to latter stages of the 

project, one thing that cannot be said about my region – the South 

West – is that we are unprepared for the challenges ahead.

Collaboration, collaboration, collaboration
As the ESN agenda began to build back in 2015, the South West 

region swiftly made the strategic decision to deliver key elements 

as a part of a five-force collaborative effort – and to draw the 

different emergency service agencies together in a collegiate way.

There were a variety of reasons for this, not least the 

strong background of partnership we already had between the 

emergency services in our area. Moreover, as time went on, we 

realised that there would be very little ‘uniqueness’ across the 

programme as a whole, in the sense that most forces would 

probably be delivering similar things in quite similar ways. 

Under those conditions, it made sense from a value-for-money point 

of view to deliver joint activity, and our PCCs and chief constables 

subsequently mandated that ESN should be used to seek regional 

alignment and convergence of business processes wherever possible.

The other thing that we wanted to make sure was that, even 

though we are going to be one of the last areas to transition, we 

produce a strong footprint in the agenda at a national level. We 

wanted to inform the programme itself going forward, and be on the 

front foot in terms of the change that was inevitably coming. That 

meant starting well in advance, having set the programme up early.
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Launched in June 1993, British APCO  

(BAPCO) is the leading UK-based association 

in the British Isles for all professionals in the 

field of public safety and civil contingencies 

communications and information technology.

As an independent not-for-profit organisation, 

British APCO provides a forum for professionals 

in this field to exchange information, ideas and 

experiences. In partnership with the industry, 

it maintains regular liaison with suppliers and 

other commercial bodies, such as consultants, 

to monitor developments in technology, new 

techniques and major programmes.

 

British APCO is unique in Europe as the only 

multi-discipline, multi-level association for public 

safety communications and information systems 

managers, users, maintainers and providers. 

British APCO is assisting other countries to 

create equivalent organisations. It is also 

involved in a number of European research 

projects to ensure they take the perspectives of 

public safety users into account. 

 

British APCO members are an important 

part of a worldwide network of public safety 

communications and information technology 

professionals. This enhances its ability to 

encourage excellence and knowledge-transfer 

in the public safety/civil contingencies services. 

British APCO is affiliated to the APCO Global 

Alliance which includes sister organisations 

representing public safety users in the USA, 

Canada and Australasia. 
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“The British APCO Annual 
Conference and Exhibition, 
along with its quarterly 
journal, is very important 
to us. It’s an opportunity 
to meet many of the user 
community, in one place, 
at one time. It enables us 
to maintain relationships 
that have been developed 
over many years.”
 
Phil Jefferson, 
MSSSI Vice President Northern Europe, 
Motorola Solutions
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Reader purchasing power

 C-Level 20%

 Manager 51%

 Engineer 12%

 End users 17%

of readers are interested in 
handsets, in-vehicle radio 

equipment and control rooms

60%

Source: BAPCO Show survey, August 2016  

Circulation
The British APCO Journal is distributed in 

print to the association’s entire membership: 

public safety communications officials, who are 

hungry for information on the latest technology 

and best practices. More details on BAPCO’s 

membership can be found on p.11-12. The 

Journal is promoted and distributed digitally to 

Land Mobile magazine’s database, which is in 

excess of 10,000 industry professionals. 

The Journal is distributed at both the BAPCO 

Show, Bapco Autumn Event and Bapco Spring 

Event. The BAPCO Show was visited by more 

than 1,600 professionals in 2016.

As a freely available publication, the BAPCO 

Journal’s circulation will continue to evolve, 

driven in part by users’ ability to subscribe to 

the digital edition via the Land Mobile, BAPCO 

and BAPCO Show websites. 

BAPCO has a considerable online presence 

in the form of www.bapco.org.uk and www.

bapco-show.co.uk, which are regularly visited 

by members, show attendees and exhibitors. 

The association’s website features regular 

updates and commentary on the latest news 

and the key issues in the sector, written 

by BAPCO’s leadership, driving traffic and 

increasing the association’s profile.

Recommendation  31%

Advisory  31% 

Influence  27% 

Sole  11% 

Source: BAPCO Show survey, August 2016 

What is the size of your annual budget for products and services?

23%13%7%

Primary job function

Reader purchasing power

Under £500,000 £500,000-£999,999 £1million-£5million  More than £5million

56%
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Regular features

ESN 
The transition from the 

Airwave TETRA network to 

the Emergency Services 

Network (ESN) is arguably 

the most important issue for public safety 

communications. BAPCO is working hard to 

ensure that ESN’s full benefits are realised 

through information-sharing and at its events. 

As an extension of this, every issue of the 

British APCO Journal features an article on ESN 

transition, focused on sharing best practice 

and concentrating on specific elements of the 

process, such as in-vehicle installations, device 

procurement and control room migration. 

Multi-agency working 
One of the key ways in which improvements 

in service delivery and efficiency can be 

delivered by the emergency services is 

through better collaboration between the 

emergency services. British APCO has long 

played a leading role in this area.

Every issue of the British APCO Journal 

includes a feature on this topic, focusing on 

cross-silo work to improve evidence gathering, 

information sharing, incident prediction and the 

safeguarding of vulnerable people. It also looks 

for examples of best 

practice in this area, 

both in the UK 

and abroad. 

of readers describe 
their job function as 

“project management”

35%

Police, fire, 
ambulance 
Every issue of the British 

APCO Journal has a section 

composed of three features 

– each dedicated to the three largest emergency 

services. These focus on the use of technology 

in each service and are written to identify and 

highlight best practice.

Each of these features looks at the use of 

technology in their respective service, ranging 

from body-worn video deployment to an 

interview with a large police force’s chief IT 

officer (CIO). These features can also include 

on-site case studies. 

Future tech 
Many technologies are under development that 

hold huge potential for public safety use, but are 

either immature or have yet to be deployed on 

a large scale. Examples of topics include smart 

cities, big data, AI, facial recognition and social 

media analysis. The “Future Tech” section of 

the British APCO Journal explores these with an 

emphasis on providing its readers with insights 

into their potential 

benefits, their 

expected impact on 

working practices 

and how the public 

safety sector can 

help them realise 

their potential. 

 
What If
Through this section, the British APCO Journal 

engages with its readers through posing different 

operational scenarios and requesting suggestions 

on how they can best be addressed. The section 

draws on historical incidents and British APCO’s 

expertise to test public safety users’ knowledge 

and awareness when it comes to using 

technology and multi-agency working. 

Member profile 
Every issue, the British 

APCO Journal will interview 

a British APCO member, 

starting with the Executive 

Committee, giving readers 

a better feel for who to 

approach within the 

organisation and its 

benefits.

Events 
The BAPCO Journal 

reports on the key events 

that shape and inform the 

public safety sector in the 

UK, and this section provides readers with 

boots-on-the-ground coverage of keynote 

seminars and exhibitions. This section features 

extensive coverage on British APCO’s events, 

which play a vital role in keeping the sector 

up-to-date on ESN, as well as the latest 

technology such as UAVs and body-worn 

video cameras. 

We welcome your editorial submissions. Please send to: philip.mason@markallengroup.com

Source: BAPCO Show survey, August 2016  
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Life from above
Steven Adams, manager of the cross-agency Blue Light Air Support Programme, outlines the parameters of the initiative, and discusses the public safety potential of unmanned aerial systems  

I n February, the Home Office agreed to fund a new programme attempting to establish whether the blue light services (and other public safety agencies) have a need for shared air support. Tasks for the project include ascertaining what that need may look like, and making recommendations as to how it might be delivered.Parallel with these questions are also issues related to comms. These centre around the ongoing development of the Emergency Services Network, but also take in how the use of burgeoning technologies such as drones can both create efficiencies and improve operations. 
The current situation
The police currently spend over £50 million a year on air support for local services, with force areas collaborating to form the National Police Air Service (NPAS), which is ultimately run by West Yorkshire Police.NPAS delivers air support services in seven categories, including aerial imagery, tactical incident management, intelligence gathering, partnership, search transportation and delivery, and safety. In 2014/15, it received 74,142 requests for air support, 10,201 of which were declined attendance, with 28,653 eventually logged as cancelled requests. (Local forces may cancel requests for a range of reasons, such as having to wait too long for a helicopter to be deployed). As well as providing services to the police, NPAS also gives ad hoc support to the fire and rescue service for reconnaissance and transportation services. (For instance, the London Fire Brigade has had a call-off arrangement with the Metropolitan Police Service in the past, which was used during industrial disputes). Immigration enforcement likewise relies on support from the police, which in the past has been informally provided by individual forces.Other areas of public safety response which have required airborne support include maritime firefighting response (which is now co-ordinated by the Maritime Incident Response Group) and the Border Force. Until January 2016, the latter had its own discrete air support contract with Cobham, worth a reported £4 million. Since that expired, the agency has been reliant on a call-off agreement with the Marine Management Organisation (MMO) for coastal surveillance. It now needs a long-term and designed solution.
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FUTURE TECHNOLOGY

At face value
Facewatch’s chairman, and inventor of the solution, Simon Gordon discusses how its Facewatch Mobile device is helping to reduce anti-social behaviour and theft

backed up with remote monitoring.” This involves linking a store’s CCTV system and alarms into a central monitoring station so if a panic button is triggered the monitoring station can log in to see what’s going on.To broaden Facewatch’s appeal Gordon is seeking Federation of Communication Services members who would be interested in acting as Facewatch resellers. He points out that the technology’s usefulness is not limited purely to mobile phone users. “There are different areas where they can add value. First, [users] can link PTT on our device to existing radio schemes… and that would then enable [them] to communicate between radios and the Facewatch Mobile devices.” 
He says that Facewatch Mobile can create “a very strong link between businesses, the reseller and the police so that the FCS reseller, having sold the basic device, can then upsell new technologies. We’re putting something in someone’s hand where you can keep selling more and more products. You can just go back and layer more things on top of it.

Gordon believes that as the police increasingly adopt innovative mobile communications businesses in the private sector should follow suit. “I think the private sector should be leading it and helping the police rather than the police leading the way,” he says.
He describes a scenario in which someone who has committed crimes at a large shopping centre in the past drives into its carpark. With facial recognition technology the centre’s security staff would instantly receive an alert, allowing them to watch for that individual. 

Most people see thousands of things in life they’d like to change. But very few actually have the impetus to do anything. Managing director of Gordon’s Wine Bar in London, Simon Gordon is one of the rare exceptions. He became increasingly fed up with the impact of crime on his customers and other businesses. As a result, in 2010 he founded Facewatch, a company offering a secure cloud-based platform designed to speed up the crime reporting process. It also allows businesses and the public to share intelligence, such as images of people involved in incidents.“Over the last six years [we’ve been] proving that it works and that it’s effective. All the way through the long-term goal was to have facial recognition to stop crime from happening,” he explains.
However, one of the issues Gordon encountered was that many businesses struggle to upload their CCTV footage due to not having internet access on their premises. In response Facewatch created Facewatch Mobile; a cellular handset with the company’s applications pre-installed. It provides PTT over cellular and allows users to share video, images and other media in a secure Whatsapp-like environment, using M2M SIMs. 

Gordon notes that a lot of people don’t realise that “it is illegal to use WhatsApp for sharing intelligence because the data goes offshore. This is a secure way; it gives you all the benefits of WhatsApp but is specifically designed for secure personal information to do with crime. It [also] enables you to do a crime report in about 30 seconds.”The idea is to combine it with facial recognition analytics and CCTV cameras so that “security guards and shops [can take] a picture of someone who has committed a crime and then the camera can warn if they come in again.”Gordon adds that “we’ve built Facewatch so it’s on a specific locked down device, but we can put it onto [other] devices. What we don’t want is people downloading this from app stores and using it, because it is designed for sensitive data that needs to be controlled.”
Facewatch could form part of a more flexible approach to security in the future. Furthermore Gordon also believes that there will be a move from retailers employing their own security guards to mobile security personnel that look after multiple retailers. 

“It reduces cost, gives a great service standard and you’ve got mobile devices to call them [when needed]. [With] Facewatch Mobile you press [a] button that sends an alert to everyone in your area and asks them to come and help you. They can be 

Cameras inside would 
subsequently pick up the person’s face and generate an alert if they came in off the street. Facewatch has partnered with facial recognition companies Imagus, Herta Security, NEC, and Allevate to allow this to happen.  

“[Our facial recognition system] is cloud-based; it sends all the images of people into the cloud and we do all the processing there. What’s good about that aspect of the technology is if you can then do analytics. [Theoretically you could] track someone from one shop to another… subject to data protection.”
Outside of the realm of public safety meanwhile, Simon believes that facial recognition can also be used to generate marketing intelligence. This could include the the sex and age of shoppers, how long they stay in certain areas and so on. 

Another company is analysing Facewatch’s data to create algorithms that can recognise when someone is shoplifting or needs service. When facial recognition software is used at scale its accuracy is crucial, in order to save time and resources and avoid false positives. “It depends on how the camera is set up,” Gordon explains. “If it’s set up correctly then we’re in the high 90s [for accuracy], but it does depend on lighting conditions and so on.” 
He adds that there’s always a need for a human to make the final judgement. “Our system shows the image of the person who has just been seen and the image that you enrolled and you can say match or no match. If you say match then you can start [acting 

on that match] and it adds [the new face] to the database, so it’s constantly improving.” 
Gordon says that a pilot recently took place in a shopping centre in Brazil, which used one camera for 10 days. It took 24,000 images and generated 88 alerts, of which “two or possibly three” were criminals on a state-wide watchlist. Because of the pilot one of Facewatch’s partners has a contract for 460 cameras for 17 large shopping centres.Having a human eye on the system can have unusual payoffs. “One big retailer told me he got rid of all his security guards and theft halved because he made the staff in the shop responsible. He paid them on the level of theft in that store so they were incentivised to reduce it.

“It’s not just the police and the security guys’ job to reduce theft. The more people you get involved and the more awareness you get, the more you’re going to reduce it. And by throwing in the technology that’s available we’ll see massive reductions in theft over the next few years, I’m convinced of it.” 

Simon Gordon
Simon Gordon began his career as a chartered accountant at Deloitte UK. After 12 years in the world of finance, in 2003 he left to become MD of Gordon’s Wine Bar. 

“When facial 
recognition 
software is 
used at scale, 
its accuracy 
is crucial to 
save time and 
resources and 
avoid false 
positives”
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MEMBER PROFILE

BAPCO’s incoming president John Anthony MBE discusses his 

career, involvement with the association and hopes for the 

Emergency Services Network 

Q Could you talk a little bit about your professional 

background?A I began my career at London Fire Brigade, joining in 1974. 

From there, I rose through the ranks to become assistant 

commissioner with responsibility for a range of business areas 

including mobilising, communications, incident command policy 

and industrial relations.I also represented LFB during the ill-fated FiReControl 

project, as well as the Chief Fire Officers Association as the 

senior user on Firelink.Since retiring from the operational side of things in 2007, 

I have remained working for LFB as a project director and 

overseen the relocation of its control room from the Docklands 

to its purpose-built FiReControl building in Merton, south-

west London.I must have done something right as I was honoured by being 

made an MBE in 2015 for service to the FRS, a moment of 

which I am very proud.Q What benefits are there from joining BAPCO? A Because of our events, BAPCO enables members to 

establish a very good network of contacts as well as 

keeping up with the latest developments in the sector, both at 

home and abroad.I believe we’re the only organisation which brings users and 

suppliers together in a non-commercial environment. While 

there will always be sales opportunities – for instance at events 

such as BAPCO 2017 – it is more about developing a mutual 

understanding of user requirements and supplier capabilities.
Q What are your hopes for the future?A I am really looking forward to taking over as president at 

the conference in Telford in March and hope that I can 

take the organisation forward from there. 

If one wants to understand the importance of BAPCO and 

what I hope we can achieve, you only need to look at the failure 

of the FiReControl project. As someone who was close to it, I 

believe that one of its main problems was that the solution being 

A multi-faceted new role

offered was centrally delivered, meaning that multiple layers of 

civil servants and consultants frustrated meaningful dialogue 

between suppliers and the user community. I hope that the 

lessons have been heeded. I want BAPCO to do all it can to help.

I also want to continue on from our recent successes, one 

of which was the development, through to open standards 

approval, of the MAIT schema. The next challenge is to see 

this implemented, particularly in light of the collaboration work 

between services. I am thinking of co-responder schemes 

in particular. With the advent of ESN as an enabler to share data, MAIT 

could be the model for multiple-user operation. We need a lead 

government department to drive its take-up though, and we’ll be 

seeking discussions with the Home Office.Q Are you optimistic about the Emergency Services 

Network? A I think there is a lot to be excited about. Regarding the 

network itself, I have a personal view that it was too early 

in the 3GPP lifecycle to introduce critical communications over 

4G. Had it been down to me, I would have preferred to find a 

way to update Airwave and extend the contract until suitable 

functionality had been delivered through 3GPP standards. 

However, a strong financial case was made and I believe that 

the community should be behind the project. I am not saying 

it will necessarily be easy. I also believe that it will take longer 

than is currently anticipated before emergency services are in a 

position where they have enough confidence to switch over to 

the new system operationally. 
In terms of BAPCO, we also need to support non blue-light 

users of critical communications. I get the feeling that they feel 

somewhat excluded from the programme at present. Q It’s a very important time for the association…A It is. With that in mind, I want to pay tribute to current 

president Keith Phillips OBE, who has done an exemplary 

job in getting BAPCO to the position it is in today. I understand 

he is actually going to retire this time and want to give my thanks 

and best wishes to him and his family for the future. 



 9  www.bapco.org.uk   |   @BritishAPCO                  www.bapco-show.co.uk   |   @BAPCOEvent

Heading here

8

Marketing channels

of readers want to keep 
up to date with the latest 
technology developments

65%

Front cover story 
Nothing makes an impact quite 

like being on the front cover of the 

BAPCO Journal and we recognise 

that. The front cover story package 

combines the instant visibility of 

taking-over the main image on 

the front cover with a three page 

advertorial supported by a single page advert. 

A freelancer will work with you and our design 

team to ensure that your message, be it 

thought-leadership or the latest products 

and services offered by your company are 

presented to our engaged readership in 

the most eye-catching and readable way 

possible. The front cover article will also be 

promoted and distributed through our various 

social media channels.

Why advertise? 
In these austere times, getting the most from 

your marketing department has becoming 

increasingly important as is the need to ensure 

that you are targeting the right audience. This is 

where the British APCO Journal comes in. 

With its specialised readership, whose appetite 

for new information regarding public safety 

communications technologies is rivalled only 

by their formidable influence and buying power, 

you can relax knowing that your message has 

reached the key decision makers in this valuable 

and highly competitive market. 

Tzzhe Emergency Services Mobile 

Communications Programme (ESMCP) is in 

full swing. Now is the critical time to correctly 

position your company and its solutions, so 

that you can reap the benefits and ensure 

that you have contracts in place, before the 

commercial opportunities created by the 

transition of the emergency servies from 

TETRA to LTE start to dry up. 

We can help you do this. Our multi-channel 

and multi-media approach means that we can 

tailor packages to your specific requirements 

and budget. These can take full advantage of 

the promotional opportunities created by the 

BAPCO Show. 

With unparalled knowledge of the industry  

and all the resources of the Mark Allen Group  

at our disposal, we can work with you to  

ensure that your message stands out from that 

of your competitors. 

Ask the expert 
Like the front cover feature, this section acts as 

a means to engage with the BAPCO Journal’s 

audience and provide thought-leadership. It 

consists of a three page advertorial, followed 

by a one-page advert. The advertorial 

has a question and answer format and an 

experienced freelancer will work with you to 

produce the feature, interviewing one of your 

experts and then working with our design team 

to produce it on your behalf.

Website banner 
The British APCO 

website is frequently 

visited by its members 

and the public safety 

community so they can stay on top of industry 

news, BAPCO’s work and its events. The 

website banner boosts your online presence 

in a measurable way and allows you to direct a 

large and engaged audience to the website of 

your choice. 

Member directory
The member directory  

acts as a useful 

resource for members 

seeking commercial 

expertise and 

solutions. 

If you have any queries about the above, please email: Andrew.bird@markallengroup.com
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LEX L10 

To learn more, visit  
motorolasolutions.com/LEX L10

The right information presented at the right time can change the trajectory of a moment. It enables faster decision-making. It activates a quicker response. Officers can collaborate and share information, whether they’re on scene, en route or in the office. With the right resources, first-responders can turn potential disasters into moments where nothing happens at all.  #rightinforighttime

MISSION CRITICAL 
LTE HANDHELD

Untitled-3   1

6/28/2016   4:19:29 PM

TRANSFORM 
DATA INTO DRUG DETTERENCE
In Europe, the most commonly-used illicit opioid is heroin. The vast majority of high-risk opioid users in the European Union are reported in the United Kingdom, France, Italy, Germany and Spain.1 In the U.K. alone, heroin and morphine-related deaths have increased by 67% in the past two years.2

Police forces across the country have addressed the supply side of the drug market; however, the battle continues. Drug offenders frequently change tactics to stay one step ahead of law enforcement, while police forces struggle to gather the right evidence spread across disparate systems. 

With Smart Public Safety Solutions, the emergency services can consolidate their intelligence and ultimately strengthen their operations -  from planning to investigation. Automated data analysis reveals trends and patterns while big data collection and correlation leads to faster, more successful investigations. With better, more accurate information, the police can anticipate crime, increase arrests and close cases.

MOTOROLA, MOTO, MOTOROLA SOLUTIONS and the Stylised M Logo are trademarks or registered trademarks of Motorola Trademark Holdings, LLC 

and are used under license. All other trademarks are the property of their respective owners. © 2016 Motorola Solutions, Inc. All rights reserved.

67% INCREASE
IN HEROIN AND MORPHINE-RELATED DEATHS FROM

2014-2016 IN THE U.K.
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To learn more about Motorola Solutions Smart Public Safety Solutions, visit  www.motorolasolutions.com/spss

PREDICT. PREVENT. RESPOND.

RESPOND FASTER, SMARTER AND SAFER
Drug enforcement task forces can raise the number of arrests to weaken heroin trafficking organisations. Using CommandCentral, police can significantly heighten situational awareness leading to safer interdictions and resolutions. The advanced technology enables analysts to instantly pull streaming video footage, real-time sensor alerts, and other incident-associated data points populating from the CAD system into a geospatial, common operating picture. From CommandCentral, control room personnel can quickly communicate that information to the field, through an integrated radio console and messaging client. Threat detection is also possible with CommandCentral, by integrating ANPR and video analysis. 

STRENGTHEN PROSECUTIONSAn increase in convictions of drug traffickers can lead to an increase in community safety. With the Motorola Solutions Digital Evidence Management Solution, police can bolster the 

number of cases prosecuted by effortlessly gathering video from Si Series Video Speaker Microphones, in-car and stationary surveillance cameras. This holistic, secure solution simplifies 

documentation, administration and even evidence requests. Law enforcement can eliminate recording errors, automatically tag and redact content, as well as easily fulfill public records 

access requests with automatic searching, packaging, and sending of footage. 

CHANGE THE TRENDInformation is essential to combating the drug epidemic. With Smart Public Safety Solutions, law enforcement organisations have a cohesive, end-to-end system that enables them 

to anticipate crime, expedite response and effectively investigate and prosecute traffickers. 

PREDICT AND DISRUPT DRUG-RELATED CRIME 
Law enforcement organisations can extrapolate meaningful intelligence quickly and easily with CommandCentral.  These two solutions leverage data from an organisation’s existing Records Management System (RMS) and any other disparate database, creating a visually intuitive dashboard that presents patterns and trends at a glance. Analytics that previously took weeks can now be processed in real-time to reveal crime insights to help turn strategic planning into tactical action. Suddenly, public safety agencies can gain a very accurate assessment of probable heroin activity by location and deploy resources to be most effective. 

Pre-Incident: Planning Mid-Incident: Interdiction and Arrests

SOLVE CASES, CLEAR CASELOADS
Solving crime has traditionally been a labor-intensive process. A single incident may trigger the need to explore 20 to 30 different databases. With CommandCentral, detectives and crime analysts can automatically extract information from all available data sources nationwide to gain a comprehensive view of the situation. By federating rich structured and unstructured datasets and analysing them visually and via advanced link analysis, they can rapidly identify patterns, spot anomalies and form relationships that put drug traffickers where they belong – behind bars. CommandCentral also enriches investigative intelligence by monitoring, analysing and discovering relevant social media information that can provide new leads. 

Post-Incident: Investigations
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DETER THE NARCOTICSTRADE WITH DATA 

BEFORE THE INCIDENT:
PREDICT AND DISRUPT DRUG-RELATED CRIMEIn a few hours, the team processes data from numerous sources. A historical pattern of heroin trafficking emerges. Knowing the predicted time, location, and crime type, they zero in on their target well prepared. 

DURING THE INCIDENT: RESPOND FASTER, SMARTER AND SAFER
Investigators spot an individual who had prior drug arrests. However, they lose his trail. Surveillance footage is immediately analysed to find clues, back in the control room. ANPR picks up his number plate heading north. With integrated communications capabilities, critical information is instantly pushed to all surrounding police forces, who are in pursuit. 

The arrive just in time. Fortunately, every word and action has been recorded, thanks to the Si Series Video Speaker Microphone.

COMMANDCENTRAL ANALYTICSTurn strategic planning into tactical action with mobile, descriptive analytics.

COMMANDCENTRAL PREDICTIVEProactively patrol with intelligent, targeted area crime predictions. 

1/3 LESS AREA 
TO POLICE

360º STREET VIEW 
OF JURISDICTION

30% MORE ACCURATE 
PATROL PRIORITIES COMMANDCENTRAL AWAREBetter manage operations with integrated voice, data and video intelligence.

COMMANDCENTRAL INFORMMake faster decisions in the field with layered, geospatial intelligence.

COMMANDCENTRAL STREAMINGExpand the view of an operation as it unfolds with real-time, buffer-less video.

AFTER THE INCIDENT:
SOLVE CASES, 
CLEAR CASELOADS 
As the drug enforcement task force culls data from all sources nationwide, they make connections that link the suspects with a drug gang. CommandCentral Social corroborates the link with relevant social media information. They further bolster their case with relevant video clips from body-worn and surveillance cameras. Since CommandCentral Vault has tagged and securely catalogued all the footage, it’s easily accessed– whether for prosecutions or to comply with requests for public records.

DIGITAL EVIDENCE 
MANAGEMENT SOLUTIONSTransform how public safety agencies capture, store and manage multi-media content with the Si Series Video Speaker Microphone and CommandCentral Vault.  Automate the organisation of content and simplify searching and sharing, to more quickly fulfill requests.   

1/3

SEARCH

360º

COMMANDCENTRAL SOCIALUncover relevant public insights with social media monitoring and analysis.

COMMANDCENTRAL CONNECTIONSSave time connecting the dots with link analysis of people, places and things.

COMMANDCENTRAL SEARCHAccess public, private and shared data sources from a single, integrated portal.
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Life from above:

Are drones the future of  

blue light air support?   

Be prepared
South west ESN lead Stuart 

Lander on why the region 

began its planning early  

Paradigm shift

Superintendent Phil Davies 

discusses GMP’s officer-

centred mobile device roll-out

Western heroes

Gloucestershire Fire and 

Rescue Service’s innovative 

ICT programme

What if...
Security expert Dr Dave 

Sloggett outlines a comms-

led counter-terror strategy

British Association Of Public Safety Communications Officials

To learn more about Motorola Solutions 
Smart Public Safety Solutions, visit  www.motorolasolutions.com/spss

PREDICT. PREVENT. RESPOND.

RESPOND FASTER, SMARTER AND SAFERDrug enforcement task forces can raise the number of 
arrests to weaken heroin trafficking organisations. Using 
CommandCentral, police can significantly heighten 
situational awareness leading to safer interdictions and 
resolutions. The advanced technology enables analysts to 
instantly pull streaming video footage, real-time sensor 
alerts, and other incident-associated data points populating 
from the CAD system into a geospatial, common operating 
picture. From CommandCentral, control room personnel can 
quickly communicate that information to the field, through 
an integrated radio console and messaging client. Threat 
detection is also possible with CommandCentral, by 
integrating ANPR and video analysis. 

STRENGTHEN PROSECUTIONS
An increase in convictions of drug traffickers can lead to an increase in community safety. With the Motorola Solutions Digital Evidence Management Solution, police can bolster the 

number of cases prosecuted by effortlessly gathering video from Si Series Video Speaker Microphones, in-car and stationary surveillance cameras. This holistic, secure solution simplifies 

documentation, administration and even evidence requests. Law enforcement can eliminate recording errors, automatically tag and redact content, as well as easily fulfill public records 

access requests with automatic searching, packaging, and sending of footage. 

CHANGE THE TRENDInformation is essential to combating the drug epidemic. With Smart Public Safety Solutions, law enforcement organisations have a cohesive, end-to-end system that enables them 

to anticipate crime, expedite response and effectively investigate and prosecute traffickers. 

PREDICT AND DISRUPT DRUG-RELATED CRIME Law enforcement organisations can extrapolate 
meaningful intelligence quickly and easily with 
CommandCentral.  These two solutions leverage data 
from an organisation’s existing Records Management 
System (RMS) and any other disparate database, creating 
a visually intuitive dashboard that presents patterns and 
trends at a glance. Analytics that previously took weeks 
can now be processed in real-time to reveal crime insights 
to help turn strategic planning into tactical action. 
Suddenly, public safety agencies can gain a very accurate 
assessment of probable heroin activity by location and 
deploy resources to be most effective. 

Pre-Incident: Planning
Mid-Incident: Interdiction and Arrests

SOLVE CASES, CLEAR CASELOADSSolving crime has traditionally been a labor-intensive 
process. A single incident may trigger the need to explore 20 
to 30 different databases. With CommandCentral, detectives 
and crime analysts can automatically extract information 
from all available data sources nationwide to gain a 
comprehensive view of the situation. By federating rich 
structured and unstructured datasets and analysing them 
visually and via advanced link analysis, they can rapidly 
identify patterns, spot anomalies and form relationships that 
put drug traffickers where they belong – behind bars. 
CommandCentral also enriches investigative intelligence by 
monitoring, analysing and discovering relevant social media 
information that can provide new leads. 

Post-Incident: Investigations
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DETER THE NARCOTICSTRADE WITH DATA 

BEFORE THE INCIDENT:PREDICT AND DISRUPT DRUG-RELATED CRIMEIn a few hours, the team processes data from numerous 
sources. A historical pattern of heroin trafficking emerges. 

Knowing the predicted time, location, and crime type, they zero 

in on their target well prepared. 

DURING THE INCIDENT: RESPOND FASTER, SMARTER AND SAFERInvestigators spot an individual who had prior drug arrests. 

However, they lose his trail. Surveillance footage is immediately 

analysed to find clues, back in the control room. ANPR picks up his 

number plate heading north. With integrated communications 

capabilities, critical information is instantly pushed to all 
surrounding police forces, who are in pursuit. The arrive just in time. Fortunately, every word and action has been 

recorded, thanks to the Si Series Video Speaker Microphone.

COMMANDCENTRAL ANALYTICSTurn strategic planning into tactical action with mobile, descriptive analytics.

COMMANDCENTRAL PREDICTIVEProactively patrol with intelligent, targeted 
area crime predictions. 

1/3 LESS AREA TO POLICE 360º STREET VIEW OF JURISDICTION

30% MORE ACCURATE PATROL PRIORITIES

COMMANDCENTRAL AWAREBetter manage operations with integrated 
voice, data and video intelligence.

COMMANDCENTRAL INFORMMake faster decisions in the field with layered, geospatial intelligence.

COMMANDCENTRAL STREAMINGExpand the view of an operation as it unfolds with real-time, buffer-less video.

AFTER THE INCIDENT:SOLVE CASES, CLEAR CASELOADS As the drug enforcement task force culls data from all sources 

nationwide, they make connections that link the suspects with a 

drug gang. CommandCentral Social corroborates the link with 

relevant social media information. They further bolster their case 

with relevant video clips from body-worn and surveillance 
cameras. Since CommandCentral Vault has tagged and securely 

catalogued all the footage, it’s easily accessed– whether for 

prosecutions or to comply with requests for public records.

DIGITAL EVIDENCE MANAGEMENT SOLUTIONSTransform how public safety agencies capture, 
store and manage multi-media content with 
the Si Series Video Speaker Microphone and 
CommandCentral Vault.  Automate the organisation of content and simplify searching 

and sharing, to more quickly fulfill requests.   

1/3

SEARCH

360º

COMMANDCENTRAL SOCIALUncover relevant public insights with social 
media monitoring and analysis.

COMMANDCENTRAL CONNECTIONS
Save time connecting the dots with link 
analysis of people, places and things.

COMMANDCENTRAL SEARCHAccess public, private and shared data sources from a single, integrated portal.
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ALWAYS KNOW WHAT’S HAPPENING, AS IT’S HAPPENING.

LEX L10 

To learn more, visit  motorolasolutions.com/LEX L10

The right information presented at the right time can 
change the trajectory of a moment. It enables faster 
decision-making. It activates a quicker response. Officers 
can collaborate and share information, whether they’re on 
scene, en route or in the office. With the right resources, 
first-responders can turn potential disasters into moments 
where nothing happens at all.  #rightinforighttime

MISSION CRITICAL LTE HANDHELD
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In Europe, the most commonly-used illicit opioid is heroin. The vast majority 

of high-risk opioid users in the European Union are reported in the United 

Kingdom, France, Italy, Germany and Spain.1 In the U.K. alone, heroin and 

morphine-related deaths have increased by 67% in the past two years.2

Police forces across the country have addressed the supply side of the 

drug market; however, the battle continues. Drug offenders frequently 

change tactics to stay one step ahead of law enforcement, while police 

forces struggle to gather the right evidence spread across disparate 

systems. 
With Smart Public Safety Solutions, the emergency services can 

consolidate their intelligence and ultimately strengthen their operations 

-  from planning to investigation. Automated data analysis reveals trends 

and patterns while big data collection and correlation leads to faster, more 

successful investigations. With better, more accurate information, the 

police can anticipate crime, increase arrests and close cases.
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67% INCREASEIN HEROIN AND MORPHINE-RELATED DEATHS FROM2014-2016 IN THE U.K.
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ASK THE EXPERT

Informed and 
connected 
Speaking ahead of BAPCO 2017, Capita product manager 

Matt Palmer discusses how predictive technology and 

capability is now integral to the company’s public safety 

control room solution

“Serving joined-
up information 
to the mobile 
officer is 
paramount 
to ensuring 
service 
delivery”

What products will you be bringing to BAPCO 2017 

in Telford?
As part of our full portfolio of contact, command and 

communication products, we will be showcasing our solution 

for emergency services contact centre and control room 

operations, ControlWorks. It’s designed to be used for all 

emergency and non-emergency contact, voice and non-voice, 

with the public.

What does ControlWorks do? 

It’s got four major functions reflecting the current requirements 

of the emergency services. The first is around integrated 

communications – Airwave, ESN voice services when launched 

and telephony. This enables voice communications with both 

members of the public and an organisation’s own resources.

Integral to service delivery is the system’s customer 

relationship management (CRM) capability, which we call 

Contact. It allows ControlWorks to be used for anything related 

to operations – to report a crime, book an appointment, put 

in a freedom of information request, and so on. No matter 

how trivial the contact, the system keeps a record of every 

interaction and associates it with a particular person or incident.

The next element of ControlWorks is its integrated mapping 

system, which allows a real-time spatial view of all available 

resources, as well as call and incident location. Users can add 

as many layers onto the map as required. Last of all, there’s the 

traditional incident management piece, for the deployment and 

monitoring of resources. 

Supporting these key capabilities are functions around data 

sharing, forecasting, integration and analytics, and the ability to 

serve all of this data directly to officers on the ground through 

the ControlWorks mobile application.

A lot of conversation around control rooms at 

the moment is to do with facilitating predictive 

working – most obviously predictive policing. How 

does ControlWorks fit into that? 

That’s actually one of the things that’s driving us strategically, 

from the point of view of enabling collaboration between 

agencies to identify risk. In our view this is more around 

forecasting and providing as much information from 

various data sources to help support analysis.

ControlWorks helps the user do that by linking up a 

variety of information sources, in 

order to give a better overview of an 

incident, the people involved and their 

situation. Officers might not have all the 

information around a particular set of 

circumstances, but there’s a good chance 

that their partners will. That could mean 

other bluelight services or partner 

agencies such as social services or 

education. Again, serving all this joined-

up information to the mobile officer is 

paramount in ensuring service delivery.

The USP of ControlWorks comes in 

its ability to integrate with lots of other 

data sources so call handlers don’t have 

to manually search the whole time. 

We are also able to provide a layer 

of real-time ‘big data’ analytics, from 

sources such as social media, that can 

help provide users with both reactive 

and proactive forecasting, either for 

immediate incidents or event planning. 

Our work in this area is being 

informed by the National Police 

Chief Council’s 2025 policing vision, 

alongside the guidance being published 

the DVLA for Highways England, facilitating access to number 

plate information. We knew from the very beginning that 

this was the sort of thing that we wanted to do, so we 

designed the architecture of the system specifically for it.

How does it work?
If a user is entering information about a caller, ControlWorks 

automatically searches any connected database to look for any 

warning flags that exist in relation to previous contact by other 

agencies. The results are immediately flagged up to the call-taker. 

At the same time, ControlWorks holds all the information 

about contact history, in what we term the Record of Contact, 

so the user can see how many times someone has called, what 

the calls were about, and integrates that information as well. 

The 101 services in particular tend to be a catch-all for a 

lot of things, so it’s important that none of the information 

gathered from those calls slips through the net. Coupled with 

information that can be received by email, web portal or 

social media, the Record of Contact is able to aggregate any 

contact from an individual from any channel. Organisations 

have to avoid any oversight when it comes to the protection of 

vulnerable people. 

Are you looking at integrating any other sources 

of information into ControlWorks?

That’s something we’re looking at all the time. We already 

by the national police technology 

council which strives for enhanced 

data sharing with partner agencies. 

We are also signed up to ‘cloud 

first’ principles, and ControlWorks 

is fully cloud-deployable already. 

 
What other information systems 

is ControlWorks currently 

integrated with in different 

control rooms around the 

country?  
We currently have rich integration with 

police record management systems such 

as our own PoliceWorks product, or 

Niche RMS. This is alongside national 

systems such as the Police National 

Computer (PNC) and Police National 

Database (PND), and the missing 

persons database via COMPACT. 

Users can also get information from 

the electoral roll through Experian. 

South Wales Police, Derbyshire 

Police and British Transport Police are 

already using ControlWorks alongside 

Niche RMS. We also integrate with 

 in conjunction with Capita

ControlWorks can integrate with a variety of data sources
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Membership

of readers are responsible 
for purchasing or specifying 

products or services

38%

If clarification is required, please contact – support@bapco.org.uk or 03303 327173

* Please note regular pricing for Journal ads  
(not including VAT):

 Full page - £1, 500 / Half page - £950

** Annual Conference & Exhibition Rates 
£/m2  Shell Scheme Space Only

Member £406  £375

Non-member £448  £408

Source: BAPCO Show survey, August 2016  

£

Why should you 
become a member? 
 British APCO provides organisations with an 

unique networking and information exchange 

platform across all aspects of public safety 

communications and control rooms. 

Core benefits of BAPCO membership include:

• Access to the “Members” area of the BAPCO 

website, giving access to presentations 

and full details of our project work and other 

relevant information;

• free entry at all of our annual and  

regional events; and

• a subscription to the quarterly BAPCO 

Journal, which disseminates examples of 

best practice and helps keep you up to date 

with the latest news in the sector. 

Organisations can also use BAPCO 

membership as a key part of their marketing 

operations, as the different tiers of membership 

include discounts on the Main Bapco Show 

events and display advertising within the 

BAPCO Journal. In addition, members are 

entitled to use the appropriate BAPCO logo 

in their marketing and are listed in online and 

print directories. The table shown on the right 

lists the benefits that are provided to each tier 

of membership. 

For those that wish to leverage their relationship 

with BAPCO to the fullest extent, first pick of 

stands at the BAPCO Main Show at BAPCO 

events and a place within BAPCO’s marketing 

committee which will play a key role in 

determining BAPCO’s future.

Membership Benefits

Membership 10 members 5 members 2 member

Free entry to all BAPCO events   

Entry to the Members Lounge at BAPCO 
Annual Conference

10 members 5 members 2 member

Stand Allocation Priority at all BAPCO 
events

  

Print Subscription to the BAPCO Journal   

BAPCO Journal Advertisements * x4 Full Page Ads x4 Half Page Ads x1 Half Page Ad

Annual Event Members Discount **   

Access to Members’ Area of the website   

Use of BABCO Corporate Member logo Platinum logo Gold logo Silver logo

Listing on BAPCO website Full online listing
Logo and link to website 

only
Logo only

Social Media Promo   

Membership of the BAPCO Marketing 
Committee

  

Membership Fee £5,000 £2,500 £500

Logo    (online only)

Profile   

Contact details   

Link to website   

Online, print and yearly directory listings

GOLD MEMBER 2018PLATINUM MEMBER 2018 SILVER MEMBER 2018



LISTEN IN
HEAR FROM

AUTHORITATIVE EXPERTS

SOME OF THE MOST

IN THEIR FIELD

WELL-KNOWN AND

Meet with 

companies and 

organisations 
showcasing the latest 
products, services 

and solutions all 
under one roof

The leading and 

must-attend 
 event in the UK for 

the public safety 
communications 

sector

Features including  
Control Rooms Arena, 
Product Innovation 
Zone and more

Network with the entire public 
safety communications sector

A wide-ranging, 
engaging and 
stimulating 

programme of 
seminars and workshops

The British APCO Annual 
Conference and Exhibition is 

the event for anyone working 
in critical comms. It is a one-
stop shop for new tech, new 
ideas and updates on sector- 
critical projects including ESN

 
Peter Suarez, Group Fire Control Officer, 

Essex County Fire & Rescue Service

Stay ahead of rapid 
changes and get  
‘hands-on’ at our 

Connected Vehicle Zone

Technology 
Showcase  
Theatre  
A unique opportunity 
to see next 
generation equipment

70%
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per cent of visitors to 
BAPCO 2016 rated it as very 

good or excellent
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Rates

DISPLAY ADVERTISING

PRINT Width (mm) Height (mm) Price

Full page

Trim 210 297

£1,500Type area 170 257

Bleed 216 303

Half page 
(landscape)

Type area 180 130
£950

Bleed 186 136

Half page 
(portrait)

Type area 87.5 265
£950

Bleed 93.5 271

Front cover advert P.O.A

Cancellation terms: Six weeks prior to publication, in writing

WEB Width (px) Height (px)
Price
(PPQ)

MPU 300 250 £1,095

Leaderboard 468 60 £1,212

BAPCO Annual Event
The biggest event in the UK’s public safety communications 
calendar it Moving to its new home of the Ricoh Arena, Coventry 
on 20th - 21st March 2018.
For more information please contact:
Jon Pittock
Direct line: +44 (0) 207 501 6684
Mobile: +44 (0) 7887 865 218
Email:  jon.pittock@markallengroup.com 
Website: www.bapco-show.co.uk 

BAPCO Autumn Event
Our established annual event in Newcastle will return to St James’ 
Park in November this year attracting around 300 delegates.

As you will be aware, this is the most critical time for public 
safety communications in a generation. The UK is leading 
the world in providing a digital voice and data network for its 
emergency services and the public are able to rely on faster, 
dedicated response in a crisis due to the incorporation of 
smartphone technology into the 999 arena.

We will be doing our absolute best at this event to represent 
the most crucial topics and new technologies affecting public 
safety communications and offering knowledge exchange to all 
attendees via our sessions and industry exhibits and displays.
For more information please contact:
Joanna Sloan
Venue: St James’ Park, Newcastle upon Tyne
Direct line: 0191 241 4523
Email: jo@echoevents.org
Website: www.bapco.org.uk 
Date: 8th & 9th November 2017

BAPCO Spring Event
BAPCO intends to highlight the issues which must be addressed by 
the wide variety of organisations who are current Airwave Users but 
who are not one of the police forces, ambulance trusts, or fire and 
rescue services included in the “3 Emergency Services” for whom 
the Emergency Services Network is being primarily designed. 

This non3ES community makes up more than 13% of the 
existing Airwave Users, with over 35,000 active connections. 
The conference will be as relevant to police, fire and rescue 
and ambulance services as to everyone else attending, with the 
common theme of working together for public safety.
For more information please contact:
Joanna Sloan
Venue: Grosvenor Hilton, Edinburgh
Direct line: 0191 241 4523
Email: jo@echoevents.org
Website: www.bapco.org.uk 
Date: 23rd & 24th May 2017
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PPDR broadband network
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BAPCO portfolio

For more information on our multi-channel marketing portfolio, please contact: 
Andrew.bird@markallengroup.com, 020 7501 6672

Copy specifications: 
Artwork must be supplied as a CMYK, press-optimised PDF. Any PDFs with RGB embedded images are not acceptable as these can 
cause reproduction problems and output colour cannot be guaranteed. All fonts must be embedded. 
We can also accept documents in InDesign. Please ensure you include the relevant hi-res images and logos together with fonts, along 
with a colour proof of your advert. 

All digital photographs must be supplied at 300dpi resolution, at the same size or larger than the final output size. Images taken from the 
web are of an inferior quality and should be avoided. Adverts created in Photoshop and Illustrator are also acceptable. 

We will need to re-work any adverts created in Microsoft Publisher, Word, Word Art or similar programs.

We accept files via email (supplied below15MB), Wetransfer, CD or FTP. 
(Connection details of the FTP site can be provided on request).

Copy specifications for Bapco.org.uk
Artwork may be supplied in the following file formats:  
Image – gif, jpg, png, tiff, psd 
Flash – swf  
Javascript code

Please contact  Jon Pittock (jon.pittock@markallengroup.com) for further information, and regarding advertisement tracking. 

October 2016 | www.landmobile.co.uk |   @Land_Mobile

UNIFY YOUR CRITICAL COMMUNICATIONS

Visit www.taitradio.com/unify and watch our  
demonstration at PMRExpo stand E04 from 22nd 
to 24th of November and CCW-Europe stand B12 
from 7th – 9th of February 2017

DealershipsWhat keeps this part  of the buying chain up  at night?                

The road to EEOlaf Swantee talks about the Orange/T-mobile and the BT/EE mergers

Capital commsLand Mobile visits London City Tour to learn about its use of radio

HospitalityHotels are using wireless technology in the battle to meet rising expectations
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Source: BAPCO Show survey, August 2016  

Media partners

 
TETRA Today

An international bi-monthly 

magazine covering mission-critical 

communications, with a focus on  

TETRA and LTE.

Land Mobile

Land Mobile is the leading monthly 

magazine for wireless communications, 

informing the complete wireless-

communications- for-business buying 

chain in the UK – all the way from the 

manufacturer to the end-user. 
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